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REPORT / RECOMMENDATION	Page 6
	Park Board
	VI.C.

	Joe Abood
Braemar Golf Course General Manager
	☐
☒
☒

	May 12, 2015
	

	Braemar Golf Course Master Plan
	

	Provide review and comment.

	Information / Background:


At the March 18, 2014 City Council meeting the council approved a motion to immediately start the master plan for Braemar Golf Course with funding from the Braemar Memorial Fund.
At the April 22, 2014 City Council meeting the council passed a motion to form a Braemar Master Plan Task Force to begin the Braemar master planning process.
At the June 17, 2014 City Council meeting the council approved the selection of the Braemar Master Plan Task Force appointments.  Rick Ites, Pacy Erck, Joseph Hulbert, Dick Brozic and Paul Presthus were selected by an application and interview process as well as Brenda McCormick and David Deeds who were appointed by the Park Board.  The task force has been meeting on a weekly basis since July 2014. Rick Ites was selected as the chairperson to lead the Master Plan Task Force through the process.
On July 28, 2014 the Request for Proposal for a golf course architect for the Braemar Golf Course Master Plan was advertised.  
On August 22, 2014 twenty-eight (28) consultants from all over the country submitted proposals in response to the Braemar Master Plan RFP. Of the 28, five were selected by staff to be interviewed and evaluated by the task force.
In August 2015 an NGF - GolfSAT Survey was conducted.  There were 739 Braemar Golf Course patron responses.  This survey helped structure the Master Plan Task Force objectives and mission statement. Key findings are below.
Master Plan Task Force. Interviews were conducted Sept. 8 - 10, 2014.

At the Sept. 16, 2014 City Council meeting Richard Mandell Golf Architecture Consulting Services was selected to complete the Master Plan at Braemar Golf Course. 
In October 2014 Mandell conducted multiple site walks with community residents (over 75 residents participated), environmental agencies and the Master Plan Task Force as well as held an open house to gather feedback for the Master Plan. 
In January 2015 Mandell once again met with community residents (over 100 residents participated), environmental agencies and the Master Plan Task Force to discuss preliminary concepts for the future of the Braemar Golf facility.
Jan. 13, 2015 - Mandell presented the Park Board preliminary concepts for consideration. 
Feb. 17, 2015 - Mandell presented City Council preliminary concepts for consideration. 
April 14, 2015 - Mandell submitted the final Renovation Business Plan for Task Force and staff review.
May 6, 2015 - Master Plan work session with City Council, Park Board, staff and Master Plan Task Force.
Future Schedule:
May 12, 2015 - Master Plan Task Force and staff will make a recommendation to the Park Board.
June 2, 2015 - Master Plan Task Force and staff will make a recommendation to the City Council.
MASTER PLAN TASK FORCE INFORMATION
The following Master Plan Task Force information was provided to staff by the Master Plan Task Force for inclusion in this document.
Master Plan Task Force Mission Statement:
To create a premier Minnesota public golf course that provides access to a friendly, enjoyable, and playable golf experience for golfers of all ages and abilities, now and for future generations.
MASTER PLAN TASK FORCE CONCLUSIONS 
Decision Making Attributes
· The Task Force looked at several important attributes when evaluating a 27 hole or 18 hole option.
· Accessibility 
· Golf Leagues - Braemar has one of the largest league programs in the state for both 18 and 9 hole men and women golfers.  
· Youth Program - Braemar is grooming future golfers with one of the most developed youth golfing programs in the state.  
· Special Needs Programs - Braemar has a very successful program for special needs golfers.
· Nine Hole Golfers - Braemar has a very high percentage of 9 hole golfers.  The 9 hole rounds last year (29,153) exceeded the number of 18 hole rounds (26,158).
· Financial - We looked at how course utilization, expenses, cash flow and profitability might be impacted by the different options.
· Environment - Braemar is a unique urban golfing experience because of our beautiful parkland property.  We looked at how our re-design options could enhance the current park environment now, and also how it could impact future generations of golfers.
27 Hole Option
· Accessibility - Accessibility is best addressed by a 27 hole option.  Golf leagues, youth programs, special needs programs would not only be maintained but would also have room to grow.  
· "Fix Clunie" - The number one request by most golfers in our listening sessions was "Fix the Clunie nine!"  When existing golfers avoid the Clunie nine, it creates all kinds of problems financially and operationally for the staff.  We believe that the planned re-design of Clunie is such a significant improvement that it will drive higher course round utilization than what staff has forecasted (68%).  
· Nine Hole Golfers - These golfers are often seniors, couples, and parents playing with a child.  To some people, golf is too long a process and 9 holes is all the time they can afford from a busy lifestyle standpoint.  We believe that with the 27 hole option, course utilization increases with maintaining and growing these 9 hole rounds rather than losing them.
· Financial - Clearly, the 27 hole option is more costly and would never reach the profitability of an 18 hole course option.  It takes more staff and resources to manage 27 holes.
· Pace of Play - The re-routing of some holes on 1 - 18 will equal out the yardages which should speed up pace of play on those nines.  In addition, the re-design of Clunie significantly speeds up pace of play on this nine by eliminating some of the forced carries and correcting problem holes.
· Corporate Events - The 27 hole option gives Braemar the ability to stage more corporate events and tournaments to increase course utilization.
18 Hole Option
· Financial - The 18 hole option would have higher utilization resulting in improved profitability and reduced financial risk.  Expenses with 18 holes would be lower because of reduced labor and supplies.
· Premier Course - A re-designed 18 hole course would be one of the best municipal courses in the region.  Edina residents and patron card holders would be given preferential treatment in terms of tee-time availability.
· More Amenities - This option would leave more room to provide other amenities like a nature center and other practice amenities.
· Accessibility - With increased utilization of an 18 hole course, tee time availability to league, youth, and special need golf programs could place some of these programs at risk.
· 9 Hole Golfers - An 18 hole option would force staff to financially favor 18 hole over 9 hole golfers.  We would most likely lose most of these golfers.


MASTER PLAN TASK FORCE PROFORMA[image: ]
STAFF CONCLUSIONS
Staff recommends Option 5 – New 18 Hole Regulation Golf Course with minimal disturbance - the 18 hole option that stays within the 27 hole footprint of the existing golf course, with an alternate use for the remaining park property.  The alternate use park concepts include, but is not limited to, recreational trails, an environmental education area, winter sport use, a four/six hole practice course, a putting course, a foot golf course, a disk golf course, grass fields and the like.  The ability to reinvest profits for future capital improvements from within the golf enterprise is another substantial reason staff recommends the 18 hole option.  While Richard Mandell has shown an option for renovating the Clunie nine that would expand into the hill on the east side of Braemar Park, due to the decline in golf locally and nationally, staff is reluctant to recommend expanding the footprint of the golf course.
Staff findings are based on the directive for 100% cost recovery of the Golf Enterprise facilities and provide the City of Edina the least amount of financial risk.  A 27 hole option is potentially viable; however, there is substantially more financial risk involved based on the state of the golf industry and Braemar historical information.
Along with the financial considerations, staff believes that reasonable accessibility can be maintained with an 18 hole option.  In 2014 there were 55,311 rounds played on the Braemar 27 hole regulation courses.  With proper tee sheet management, these rounds can be accommodated on the 18 hole regulation course with additional room for growth.  Additionally, staff believes that an 18 hole regulation course and par 3 course will provide ample opportunities to continue its extensive league participation and continued junior development programing.  Edina residents would be given priority tee times so that access can be achieved by residents.  
The renovation of the Braemar Executive Course to a brand new par 3 course is also expected to provide an exceptional amenity for golfers of all ages and abilities. The course will be redesigned to provide fewer forced carries, fewer bunkers, wider fairways, larger greens and several tee boxes on each hole to better match player ability for success. Staff also intends to provide two pin placements on each green, one of which will likely be a larger cup for younger or less experienced golfers to have more success and a more fun golfing experience.
Upon conclusion of the Braemar Golf Course Master Plan process, staff recommends completing a Master Plan of the entire 450 acre Braemar Park site.
May 6, 2015 Work Session
Richard Mandell was present at the May 6 work session and presented the 18 hole and 27 hole options and the attached PowerPoint presentation. He will not be present at the May 12 Park Board meeting. Several members of the Braemar Master Plan Task Force will be present to discuss options and answer questions.	


ATTACHMENTS:
A:  Staff Pro Forma
B:  Customer Demographics and Survey Information
C:  Ehlers Report
D:  Renderings
E:   Brenda McCormick, Braemar Master Plan Task Force – Key Considerations
F:   Renovation Business Plan – Richard Mandell Golf Architecture
[bookmark: _GoBack]G:  Richard Mandell Work Session PowerPoint Presentation
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