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REPORT / RECOMMENDATION	Page 2
	Park Board
	VI.D.

	Ann Kattreh
Parks & Recreation Director
	☐
☒
☐

	Tuesday, May 12, 2015
	

	Park, Recreation and Trails Strategic Plan
	

	Provide feedback on the Park, Recreation and Trails Strategic Plan, specifically the Implementation Plan. 

	Information / Background:


Terry Minarek from Confluence and Jeff Bransford from Pros Consulting will be present to review with Park Board the Implementation Plan section of the Strategic Plan and answer any questions about the entire document. Staff is requesting feedback on the entire plan, but most importantly the Implementation Sections. Any changes recommended by the Park Board will be included in the final draft which will be presented at the June 9 Park Board meeting.  The Implementation Plan is designed to be a summary of what the Strategic Plan identifies as key initiatives and projects to improve and maintain a successful park system in the City of Edina. Please focus your review on this section for discussion at the May 12 meeting.
The City Council provided feedback on the implementation plan at the May 6 work session. Those comments are reflected in this version of the Implementation Plan. Originally the Park Board was going to be asked to approve this final draft plan at the May 12 meeting. This approval will be delayed until the June 9 meeting. The final draft presentation will be made to the City Council on June 16 for adoption.
Staff requests any feedback on the entire plan by May 22 in order to be included in the final draft.
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