Agenda
Work Session
City of Edina, Minnesota
Edina City Hall Community Room

Tuesday, November 17, 2015
5:30 PM

I. Call To Order
II. Roll Call

III. Human Services Funding Recommendation 2016/2017

IV. Human Rights and Relations Commission

V. Adjournment

The City of Edina wants all residents to be comfortable being part of the public
process. If you need assistance in the way of hearing amplification, an interpreter,
large-print documents or something else, please call 952-927-8861 72 hours in
advance of the meeting.






CITY OF EDINA
4801 West 50th Street
Edina, MN 55424
www.edinamn. gov

Date: November 17,2015

To: Mayor and City Council

From: MJ Lamon, Project Coordinator

Subject: Human Services Funding Recommendation
2016/2017

ACTION REQUESTED:

Agenda Item #: Il1.

Item Type:
Reports / Recommendation

Item Activity:
Discussion

Discuss the 2016/2017 Human Services funding recommendations from the 2015 Human
Services Task Force. Final approval will occur at the December 1, 2015 council meeting.

INTRODUCTION:
The task force was comprised of 7 volunteer members:

Bruce McLellan (Heritage Preservation Board)
Kip Peterson (Construction Board of Appeals)
Ellen Jones (Park Board)

Mike Platteter (Planning Commission)

Gabe Brosius (Student Member)

Ellie Bender (Student Member)

ATTACHMENTS:

Memo: Human Senices Funding Recommendations 2016/2017

Sarah Rinn, Task Force Chair (Human Rights and Relations Commission)
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I CITY OF EDINA

Administration Department
Human Services Task Force

Date: November 17, 2015
To: Mayor and City Council

From: 2015 Human Services Task Force

Subject: 2016/2017 Human Services Funding Recommendations

The Human Services Task Force began their decision making process by individually reviewing the proposals
and presentations of the organizations seeking funding, and developing a funding recommendation. Each
Task Force member inserted his or her funding recommendation into a formula based spreadsheet. The
formula then determined an average funding decision for each application.

Next, the Task Force invited representatives from the Edina Police Department, the Edina Resource Center,
the Edina Senior Community Center and the Edina High School to discuss their work with the organizations
under consideration. Representatives from each organization except the High School accepted the
invitation. The Task Force unanimously agreed at the first meeting that it would be beneficial to hear from
individuals who work with the organizations and have additional insight into the needs of the community.
The Task Force sent the following three questions to the community representatives:

1. From your perspective and experience, what do you see as Edina’s biggest immediate basic human
needs (i.e., elements required for survival and normal/healthy mental and physical health, such as
food, water, shelter, protection from environmental threats, and supportive services to assist with
activities of daily living)?

2. Inyour experience what organizations have the greatest impact in meeting these needs?

3. Which of these organizations have you seen in action? Which have had significant influence in the
community or for the individual seeking help?

Each community representative addressed the above questions, and then participated in a dialogue with
the Task Force members about community needs in general.

After the Task Force spoke with the community representatives, each member presented his or her funding
recommendation and the rationale behind the allocation of funds. Next the Task Force held a fair and
balanced conversation where all members participated to develop the consensus recommendation. The
Task Force considered such issues as the organizations’ qualitative and quantitative goals for 2016, whether
the organizations works collaboratively with other social service providers, and the organizations’ specific
plans to increase their footprint in Edina. The Task Force is confident with their funding recommendations
because they represent a balance between funding organizations that meet the needs of youth, families
and seniors in our City.

The Task Force recommends that funding allocations for 2017 increase by the percent increase in the
annual Human Services budget. Funding is conditional upon the receipt of the organization's work plan and
the completion of a site visit.

City of Edina + 4801 W. 50" St. « Edina, MN 55424



I CITY OF EDINA MEMO
Page 2
% ;

NJ L.

ey )
VCORpORAT®
1888

Organization Proposed = Recommend Justification/Rationale

The Bridge for Youth $10,000 $8,077 ® Increased allocation by 24%
o New service added to increase number of youth served
® Serves a specific age group whose needs are not well met

Cornerstone Advocacy | $20,000 $16,500 ® Increased allocation by 12%
Service ® Important service to Edina’s police and prosecutor
o Follow-up support provided to ensure client’s long term
success
Normandale Center for | $9,000 S4,700 ® Funded at the same level as 2015
Healing and Wholeness o Task Force identified duplication with services offered by

Senior Resource Center
® Provides important services, but Task Force noted
concern with current funding status

Oasis for Youth $2,500 $2,500 ® Funded at same level as 2015
® Provides comprehensive services for an age group not
well served in the community
o Newly established organization, working to increase
awareness in Edina of resources

Senior Community $20,000 $19,500 e Slight increase in funding awarded
Services o Funding this organization provides their clients with a
broad range of services
o Organization serves a significant number of residents
e Strong collaboration with community partners

Store to Door $24,409 $11,700 ® Funded at the same level as 2015
® Good business model — employees enter the homes of
clients, not volunteers; processes SNAP payments
e Task Force felt funding request was not proportional
given the stated goals for 2016 (20 new clients)

Funded at the same level as 2014 and 2015
Adequately funded for their services

Receiving the largest percentage of the funding
Serves a significant number of residents in all sub-
populations

o Task Force unanimously agreed to fund VEAP at the
requested level

VEAP $25,000 $25,000

Totals = $110,909 $87,977
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CITY OF EDINA
4801 West 50th Street
Edina, MN 55424
www.edinamn. gov

Date: November 17,2015 Agenda ltem #: V.
To: Mayor and City Council Iltem Type:
Other

From: MJ Lamon, Project Coordinator
Item Activity:
Subject: Human Rights and Relations Commission Discussion

ACTION REQUESTED:
None.

INTRODUCTION:

The Human Rights and Relations Commission will present a progress update on their 2015 work
plan.
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